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APPENDIX C

APPLICATION OF SFO CRITERIA

CHECKLIST
INSTRUCTIONS

PURPOSE:  It is anticipated that the bulk of the SFO work done by the Corps is conventional
types of assistance to existing agency customers.  However, a certain percentage of SFO
opportunities involve new types of work or new types of customers, and thus require a policy
determination from higher authority.  The purpose of the criteria is to segregate those unusual
SFO opportunities requiring further guidance from the more routine SFO work.  These criteria
do not change the existing approval thresholds (i.e. MSC/10 work years; HQUSACE/25 work
years) except where policy considerations require HQUSACE or ASA(CW) decision.

1.  The criteria are first applied by the office (District, Division or HQUSACE) receiving the
incoming request from the customer.  For the purpose of these instructions, assume the initial
SFO request is received by a District office.

2.  The District SFO Coordinator will use the criteria as a checklist prior to making any
commitments or initiating any substantive discussions with the requesting agency.  If a "YES"
answer can be provided in response to each of the key criteria, then the District may
proceed with negotiations with the customer.  Note that some of the criteria include several
elements; in some cases, a "YES" answer is necessary for all sub-elements; in other cases, a
"YES" is necessary for only one of the sub-elements.

3.  If one or more "NO" answers arise from the initial application of the criteria, the proposed
SFO case should be elevated to the next level (i.e., Division).  If the Division cannot reach a
decision on a given case, it should then be forwarded to HQUSACE for guidance.  Telephonic
contacts are encouraged to expedite responses.  Several outcomes are possible from this point:
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a.  Reversal of "NO" answers.  Based on knowledge of other work nationwide, the Division
or HQUSACE may have additional information to reverse negative answers to specific criteria. 
A decision will then be provided to the District to proceed with negotiations.

b.  Confirmation of "NO" answers.  Based on knowledge of other decisions made
nationwide, the Division or HQUSACE may be able to confirm specific "NO" answers, leading
to the conclusion that a specific SFO opportunity should not be pursued further.  A decision will
then be provided to the District to terminate further discussions on that particular SFO
opportunity.

c.  Forward to ASA(CW) for decision.  Despite one or more "NO" answers to the criteria, a
given SFO opportunity may still be worth considering.  For such cases, HQUSACE will prepare
a decision memorandum for ASA(CW),  providing all pertinent information and justification for
accepting the work.

4.  Once negotiations are nearing completion, but prior to a signed commitment by the District to
execute the SFO work, the District should again apply the checklist to ensure that the initial
answers are still correct and that the criteria support execution.

5.  SFO instances requiring clarification or additional guidance in completing the Criteria
Checklist, should be forwarded to HQUSACE, ATTN:  CECW-ID, for action.
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